Town of Fletcher — Select Board
Fletcher Town Clerk’s Office
Monday, May 1, 2023

Meeting Minutes
Present
Members:
Jon Bondy (Chair), Rich Bidwell, Bruce Douglas, Matt Gillilan, Matt Swartz
Guests:

Jennifer Getty, Aimee Tinker (Assistant Town Clerk/Treasurer)
7:08pm - Meeting opened by Jon Bondy.

1) Road Report
e We are working on a paving RFP. The Board discussed where we need to pave.

e The 2003 Mack tandem truck will be going out to bid soon.
e The new grader blade system is installed.
2) Discussion of branches in the ditches that could cause culvert failures.
3) Discussion of signage for School Road near the school.
4) Discussion of personnel policy. Matt S is working on it.
5) Discussion of Marshall Road. Will the Town start the process of "giving up the road"?
6) The Board approved the alcohol license renewal for the Fletcher General Store.
7) Discussion of a dog-related incident that occurred in town.
8) Discussion of radio coverage. Bruce is working with regional officials on improving radio coverage in
weaker parts of town.
9) Discussion of roadside mowing: We need short-term and long-term solutions.
10) Aimee Tinker updated the board on the emergency management grant that Eva Gillilan had put together.
11) Discussion of ARPA funds

9:20pm - Meeting adjourned.
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