Town of Fletcher — Select Board
Fletcher Town Clerk’s Office
Monday, April 17, 2023
Meeting Minutes

Present:

Members:
Rich Bidwell, Jon Bondy (Chair), Bruce Douglas, Matt Gillilan, Matt Swartz
Guests:
Karrie Sweet (Town Clerk & Treasurer), Aimee Tinker (Assistant Town Clerk & Treasurer)

7:00pm — Meting called to order.

Discussions:
e Radio coverage
e Matt Gillilan work load
e School Road speed sign
e Brush cutting
e Resurfacing gravel roads
e Town Road Crew personnel policy and front loading of vacation time
e Throwing up Marshall Road
e Emergency Management Plan
e Broadband

Decisions:
e Allow Karrie to front load Glen's vacation time until we fix the personnel policy

9:00pm — Meeting adjourned.
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