
Town of Fletcher – Select Board
Monday, April 20, 2020

Meeting Minutes

Virtually Present
Members:  Jon Bondy (Chair), Rich Bidwell, Matt Gillilan, Christine E. Nilsen, and Jesse Wiens
Guests: Pam Jedlicka, Rachael Scarpa (Secretary), Karrie Sweet (Town Clerk), Aimee Tinker (Assistant Town 
Clerk).

1) Call to Order
a. Jon called the meeting to order at 7:02pm

2) Board Business:
a. Appraisal update: The Listers have two candidates for the reappraisal; one can start in one month

and one can start in one year. The Listers were not present at the meeting, so the Select Board 
discussed the two options with the information available. The Select Board urges the Listers to 
get started in July unless there is a good reason not to.

b. Informational meeting and Bond vote for Broadband: The Select Board discussed the logistics of
holding an informational meeting and bond vote during COVID-19 restrictions. The Board 
decided to hold a virtual informational meeting and discussed writing something to encourage 
the town to vote via absentee ballot (Karrie and Aimee will help craft this message). Karrie will 
check in with VLTC about the requirements for the Town Clerk to be present during a vote. New 
deadline for Northern Borders Grant is June 1, 2020 at 5pm. Aimee will take a first pass at the 
grant application. Matt will verify the town mileage. 

c. Signing orders: The Select Board cannot sign orders individually, but they can email their 
agreement and they can agree in the minutes of a Select Board meeting. The Select Board 
approved the payroll and AP payments they looked at today.

d. Rich spoke with a State Police officer about different options for the town and Christine will do 
more research. 

e. Discussed the storage of the virtual Select Board meeting recordings. Jesse will send the 
recordings to the Town Clerk. Jesse and Jon proposed that the town purchase a Zoom license for 
approximately $45/month. This would allow the Select Board to host meeting and utilize Zoom 
cloud storage for the recordings. The Select Board approved.

f. Mowing Bids: Two bids were received. Karrie and Aimee will open the bids, summarize them, 
and email them to the Select Board. 

3) Town Clerk Business
a. Select Board approved the Town Clerk to apply for a credit card for the town to pay utilities and 

other town office expenses. 
b. Karrie discussed the option of MuniciPAY. This would allow residents to make payments to the 

town with a credit or debit card. There is no fee to the town for these transactions, but the person 
paying with a card would pay a fee. The Select Board approved, and Karrie will conduct more 
research on it before signing up.

4) Roads:
a. Guard rails: Received complaints about guard rails on Fletcher Rd, Fairfield Rd. and the 

intersection of Ellsworth and Tabor Hill. Quoted for $5500.00 to fix all three areas. The Select 
Board agreed to move forward with repairs due to the safety concern. 

b. Box culvert bids are delayed, and grant projects are currently on hold due to COVID-19.
c. Aimee will reach out to the VLCT for clarity on the wording in the town’s speed ordinances. 

Matt will speak with the Road Crew about ordering speed limit signs and posts.
5) Adjournment:
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a. Meeting adjourned at 8:36 pm

Upcoming Meetings: 
Select Board Meeting: May 4, 2020 at 7pm

Jon Bondy, Chair Christine E. Nilsen 

Rich Bidwell Jesse Wiens

Matt Gillilan


