Town of Fletcher — Select Board
Fletcher Town Clerk’s Office
Monday, January 13, 2020
Meeting Minutes

Present
Members: Rich Bidwell, Jon Bondy (Chair), Matt Gillilan, Christine E. Nilsen, Jesse Wiens
Guests: Terry Riggs, Rachael Scarpa (Secretary), Karrie Sweet (Town Clerk), Aimee Tinker (Assistant Town

Clerk)

1) Call to Order
a. Jon called the meeting to order at 7:00pm
2) Facilities
a. The Select Board discussed the repairs/maintenance needed for the town offices and garage.

3) Board Business: _
a. Communication: The Select Board discussed the importance of communicating to the town.

They discussed techniques for pushing information out to the town and how to increase
engagement.
b. Budget: The Select Board reviewed and discussed the budget.
i. Karrie will export the budget and send it to Jon*
ii. Jon will draft the budget report*
c. The Select Board reviewed the report from Fairfax Fire and Rescue and discussed how to
communicate it to the town.
4) Adjournment
a. Meeting adjourned at 9:12pm

*Denotes action item

Upcoming Meetings:
Select Board Meeting: January 20, 2020 at 7pm
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